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THE 4 ZONES 
OF POWER 
INFLUENCING 
THE CULTURE 
AT INLAND PIPE 
REHABILITATION
INLAND PIPE REHABILITATION AND ITS POWERFUL 
CULTURE PROVE THAT CONSTRUCTION COMPANIES CAN 
REFLECT THE NEEDS OF THE MODERN WORKFORCE.

The construction industry is not always on the cutting edge. It 

often takes years—sometimes decades—to introduce a newer, 

more efficient process, material, or machine. There are good 

reasons behind this, namely that a lot of research and testing 

must be done to prove the viability of the new process or 

material for safety’s sake.

But moving slow on the technology front doesn’t mean 

construction companies should do the same internally. The 

traditional cultures of many construction businesses do not 

have the same sheen to them that they used to. For many, it’s 

time for a change. 

Robert Steinberg, CEO of Inland Pipe Rehabilitation since July 

of 2015, knew when he took the lead role that a renewal of the 

company’s culture would benefit one of the nation’s largest 

trenchless underground pipe rehabilitation providers.

“For me, it is a given that I will need to change the culture of a 

company,” he said about taking on the new role. “Many CEOs 

talk about culture, but very few focus on it in a meaningful way. 

“My view is that, as CEO, my most important function is to 

develop core beliefs, attitudes, and behaviors that will allow 
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optimal functioning of 

each employee, as well as 

optimal functioning within 

and among teams that form 

within the company.”

Before his time with Inland 

Pipe Rehabilitation, Steinberg 

was a Managing Director 

of Corporate Restructuring 

Group (now Deloitte CRG), 

one of the leading turnaround 

firms in the United States. 

He began his career as a 

lawyer, where he served as 

Special Assistant to President 

Reagan’s Attorney General.

Steinberg acknowledged that 

he was not well-versed in 

pipe rehabilitation. However, 

he believed the infrastructure 

industry would have 

tremendous value creation 

opportunities.

Steinberg started his tenure 

by telling employees that he 

didn’t have the answers and 

needed their help.

“I don’t think it is 

commonplace for CEOs to 

start in this way,” he shared. 

“That approach, however, 

sent an immediate signal to 

the employees that a very 

different company, informed 

by their views and thinking, 

was about to become a reality. 

It signaled that I respected 

them, respected what they 

did, and was willing to listen.

“I’m agnostic to the type 

of company I lead. I use 

the same management 

principles regardless of what 

the company does. Morale 

is important. You can make 

a very quick difference in 

profitability in any company, 

but particularly a service 

company, by focusing on 

people and their beliefs and 

attitudes.

“Step one is getting the right 

people in the right places,” 

Steinberg said.  “It’s so much 

easier to have employees 

who haven’t been given the 

chance, who are unselfish and 

passionate, and take them 

to the next level than to hire 

someone who already ‘knows 

it’. What I have discovered 

is the latter type ‘know’ 

something, but it’s not that 

useful to your business, and 

they aren’t inclined to change.”

His leadership and 

management philosophy—

influenced by his study of 

philosophers/psychologists, 

military leaders, and sports 

coaches—focuses on what he 

calls the four power zones of 

the company. 

Each zone builds upon the 

others, and is integral to the 

type of culture Steinberg is 

committed to creating.

“IT SIGNALED THAT I RESPECTED 
THEM, RESPECTED WHAT THEY DID, 
AND WAS WILLING TO LISTEN.” 
-ROBERT STEINBERG, CEO OF INLAND PIPE REHABILITATION
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POWER ZONES 
OF A COMPANY4

SOURCE POWER: CORE 
VALUES, BELIEFS, AND 
ATTITUDES 

“It is the most important 

zone of power and influences 

directly the other zones of 

power. In general, it is the 

culture of the company; what 

behaviors are valued and what 

behaviors are discouraged. 

The optimal core beliefs are 

those that serve the common 

good—values of sharing, 

support, and complete 

honesty with each other. The 

first zone will be the most 

powerful zone, particularly 

when it is propelled by the 

power of unselfishness.”

POWER OF ANALYTICS: THE 
POWER OF DATA GUIDING 
OTHER POWER ZONES 

“Having done turnaround 

work in distressed companies, 

I am all too familiar with the 

common condition of all these 

companies—they don’t know 

in real time how the company 

is doing. So, a strong analytic 

function is essential to 

creating a strong company.”

WARRIOR POWER ZONE: 
THE POWER OF THE PLAN 
AND EXECUTING THE PLAN 

“The warrior zone of power 

is focused on developing 

a clear plan, implementing 

it in a timely and effective 

way through empowerment 

of the team, and creating 

accountability for achievement 

of plan goals. The warrior zone 

draws power from analytics 

because the success of the 

plan must be measured—to 

what extent it is working or 

not and how it should be 

adjusted. Weak companies 

often have vague plans and 

unclear goals, and quickly get 

off plan and distracted.”

ZONE OF TEAMWORK 
“All CEOs will tell you 

teamwork is important. The 

enhancement of teamwork, 

however, is challenging and a 

key basis for success. When 

I was in turnaround, I always 

saw the same thing—fracture 

at the top, and you could see 

that fracture throughout the 

organization. 

“Strong companies have high 

functioning teams based on 

cultures of support, sharing, 

and helping each other get to 

the next level. The extent of 

integration of functioning and 

integration of components 

within a company depends 

on whether its employees can 

work as a team. I have found 

great companies are highly 

integrated regarding sharing 

and support among employees 

and different divisions within 

those companies.”

Recently, Steinberg and his 

leadership team promoted 

a business unit manager in 

his early 30s. At another 

company with a less positive 

culture, you might have seen 

the other general managers 

question his age or lack of 

experience. Not at Inland 

Pipe Rehabilitation.

“All five managers 

congratulated him and asked 

how they could support him. 

This proved to me that the 

message had taken hold, that 

our managers understand the 

culture we’re creating.” 

This culture of support, 

where management 

recognizes that no leader 

can do it on his or her own, 

or that no one leader knows 

THIS CULTURE OF SUPPORT, WHERE MANAGEMENT 
RECOGNIZES THAT NO LEADER CAN DO IT ON HIS 
OR HER OWN, OR THAT NO ONE LEADER KNOWS 
EVERYTHING, IS EXACTLY THE TYPE OF CULTURE 
STEINBERG WANTED TO BUILD.

everything, is exactly the type of culture 

Steinberg wanted to build.

“Our management team is determined to 

continue to build the company. Our highest 

priority is not more money or power for 

ourselves, but rather to make each other better—

both as human beings and business people.

“Our mission statement is about developing 

great people and great leaders that customers 

believe, without any doubt, care about them and 

each other. We know our attitude and culture 

is appreciated by our customers, who have 

acknowledged it in their words and actions. Our 

strong core is the foundation upon which Inland 

Pipe Rehabilitation can grow and prosper.” ROBERT STEINBERG


